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[bookmark: _GoBack]A SWOT Analysis as a tool recognizes the strengths, weaknesses, opportunities, and threats present for an organization in an industry. It helps with matching the firm’s resources with its capabilities to remain competitive in the market. The strengths and weaknesses provide the internal factors that influence the operations of the business. They are the factors that are under the control of the organization. The opportunities and threats constitute the external environment of the company of which the factors are beyond the control of the management. Strengths help in identification of the merits of other firms, the processes the firm is best in and which resources can be used to gain competitive advantage. For instance, the Domino’s pride itself with great brand recognition. The brand name could be used for advocating for more sales in new markets. A wide range of varieties ensures that costumers can select any option they desire. “Examples of internal strengths include technology, skilled workforce, and access to raw materials, customer loyalty or massive advertisement channels.” (Pride, Hughes, Kapoor, 2013)
The weaknesses are the limitations or constraints that the firm experiences in trying to be competitive. They hinder the organization from achieving all its objectives. Identifying these weaknesses give the business the information needed to improve on its shortcoming. Domino’s will need to review its production process to cater for the changes in the market. The opportunities and the threats refer to the external environment which influences the operations of the business. Macroeconomic factors affecting the industry influences the environment. It is important for a business to identify these factors so that it is well equipped for any future incidences. Domino’s has a great opportunity to venture into the new global market. With the right management, the company can venture into all areas without having to stretch its financial muscles. The threats will prepare the business for future challenges (Kapoor, Paul, Halder, 2011)
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